To: 
Cape Elizabeth Town Council 

From:   Michael K. McGovern

Re: 
Shore Road Path 
Date:
July 27, 2009
In April 2009, the Cape Elizabeth Town Council received the report of the Shore Road Path Committee, a committee that had been originally appointed in October 2007.  On June 15, 2009 the Town Council reviewed the report of the Shore Road Path Committee at a workshop meeting.  It was agreed to ask for an outline of potential options for the Town Council to consider as it moves towards a decision on the report. 
It is recommended that the Cape Elizabeth Town Council have a public hearing on the report at your September 14, 2009 meeting.  It is noted that this could be a long evening as you also have a public hearing at that meeting on the recommendation of the Fort Williams Advisory Commission regarding the Goddard Mansion. 

The Town Council has many options as it reviews the report. This attempt to define options is to provide an outline for discussion. It is not intended to limit the Town Council from discussing other options.  Dependent upon the option agreed upon in decision 1, the Town Council may then move if needed to the subsequent decisions. 
Decision 1       Threshold Decision 
Option 1A
Thank the Shore Road Path Committee for its report and vote as a Town Council that it is not Town policy to develop an off road path between the town center and Fort Williams Park . 

Option 1B
Thank the Shore Road Path Committee for its report and approve the concept of having an off road path along Shore Road between the town center and Fort Williams Park but take no other action.

Option 1C
Thank the Shore Road Path Committee for its report and move forward with defining a path plan to be endorsed.  (See also Decision 4)  
Decision 2   Path Purpose Statement 
Agree or do not agree on the following path purpose statement or move forward without defining a specific path purpose statement. 
The purpose of the Shore Road Path is to provide an off road opportunity for walkers and casual bikers to safely traverse the Shore Road corridor between Fort Williams Park and the town center. 

Decision 3   Principles of Path Design 
Agree or do not agree with the Shore Road Path Committee’s recommended “Principles of Path Design” 
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It is noted that the original principles statement in a Point 7 provided the committee was leaning towards recommending a path on the land side of Shore Road.  The committee ultimately recommended a concept predominantly on the land side except near the town center and within and adjacent to Fort Williams Park.

Decision 4    Path Concept 
(Similar to Decision 1-C but gives more opportunity to discuss concept) 
Agree to endorse or not endorse the February 4, 2009 committee adopted concept plan providing for an ocean side path on Shore Road from the town center to 1210 Shore Road,  a land side path from 1210 Shore Road to Fort Williams Park and an ocean side path from the crossing point to the main entrance of Fort Williams Park . 
Decision 5 
Phasing or No Phasing 
Option A
Agree that the project shall be done as one project with no phasing. 
Option  B 
Agree that the project shall be done in phases.  

Decision 6       Specifics of Phasing 
Option A        Agree that the project shall be divided into three phases consisting of each of the two ocean side as separate projects and the land side 
as a separate project. 
Option B        Agree that the project shall be divided into three phases consisting of the Robinson Woods area and the areas north and south of Robinson Woods 
Option C        Agree that the project shall be in two phases, the ocean side and the land side

Option D        Defer a decision on phasing until more is known about funding. 

Decision 7
Permitting, Survey and Design 
Option A
Authorize the town manager to begin permitting, survey and final design

Option B         Do not authorize surveying, final design and permitting. 

Option C         Authorize design and permitting but only for selected phases

Option D
Authorize Decision 7, Option A contingent upon private or grant funding.

Option E
Authorize $100,000 from the 2008 Bond for Option A.

Option F
Authorize a lower amount of funds from the 2008 Bond for Option A.
Option G        Authorize the $36,000 that was in the sidewalk account as of June 30, 2009 for the public funding portion of Option A with the balance to come from fundraising and grants. 

Option H        Authorize $36K from the remaining sidewalk monies, X amount from the 2008 bond and Y amount to be accepted from private fundraising and/or grants for PSD.  

Decision 8       Path Funding  Note: Most recent cost estimate is $979,000 
Option A        Authorize private fundraising

Option B
Authorize exploration of grants but not specific applications
Option C         Explore option of cooperating with CELT on using their existing paths in Robinson Woods and laterally connecting to them with natural material thus reducing cost by over $100,000.  

Option D        Authorize municipal funding in the amount of XXX from XXX. 

Option E        Agree that path near Town Center will be publicly funded. 

Option F        Agree that path near Fort Williams Park will be publicly funded. 

Option G       Agree that path on land side will be publicly funded.

Option H       Agree that public funding will be limited to design surveying and permitting.

Option I        Agree that there is no intent for public funding for any aspect of the project. 
I will be happy to answer any questions the Town Council may have. Attached is an estimate on the cost of the potential phases. (Not yet ready)  The overall cost estimate is in the committee report. 
